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Minutes of Western Isles District Salmon Fisheries Board and Triennial elections
 25th February 2022 at 10am.

Croft Suite Caladh Inn and Via Zoom

Present: 
Jason Laing (Clerk to the Board)

Dickon Green (Uig Lodge)
Innes Morrison (Amhuinnsuidhe and Morsgail)

Simon Hunt (Uig and Hamanavay)

Richard Kershaw (Soval)
Donnie Macdonald (Rodel)

Victor Beamish (Grimersta)

Angus Mackenzie (Scaliscro)

Kenny Maclennan (Carloway)

Cathra Kelliher (Borve Lodge)

Donnie Whiteford (Garynahine)

Chris Macrae (Eishken)

Robert Stewart (Aline)
Richard Seaman (Garynahine and Barvas)

Barry Lomas (Obbe)

Rebecca Kimber-Danger (Scaliscro)

Cameron Cranston (SAA)

Iain Roxburgh (Gress AA)

Richard Davies (OHFT)

Paul Hopper (OHFT)

Mark Maciver (NatureScot)

Apologies 
Ivary Macary (Soval AC)
Iain Trayner (Stornoway AA)

Gail Tunnah (Finsbay) – intended to join by zoom but didn’t get the joining details due to a technical issue at the Clerk’s end. 
Chairman’s Introduction
Dickon Green welcomed everyone and thanked all for attending. He re-instated the primary aim of the Fisheries Board which is to protect and enhance Salmon and Sea trout Fisheries in every way it could.
He paid tribute to Dr Jan Abel, proprietor of the Finsbay fishery who has recently passed away. He recognised Dr Abel’s contribution to the board over many years. 

1) Triennial Elections
At this point all Board members officially stood down and the Clerk conducted the triennial elections of the WIDSFB. He asked that all qualified proprietors or their mandatories present state if wished to stand for election, and in what capacity (Upper or Lower proprietor).
It was put to the meeting that all proprietors and their mandatories unanimously elect all those aforementioned. This was proposed by Innes Morrison and seconded by Kenny Maclennan and unanimously agreed.

The Board elections thus concluded the WIDSFB is now comprised of the following proprietors or their mandatories:
Upper Proprietors:
Chris Macrae – Eisken

Richard Kershaw – Soval

Rebecca Kimber-Danger – Scaliscro

Donnie Macdonald – Rodel

Simon Hunt – Uig and hamanavay

Innes Morrison – Amhunnsuidhe

Kenny Maclennan – Carloway

Lower Proprietors:
Victor Beamish – Grimersta

Dickon Green – Uig Lodge
Innes Morrison – Morsgail

Richard Seaman – Barvas

The following representatives of Angling clubs were then co-opted on to the Board:
Iain Roxburgh – Gress Angling association

Iain Trayner – Stornoway Angling Association

Ivar Macary – Soval Angling Club

Richard Kershaw proposed that Dickon Green continue as WIDSFB Chairman, this was seconded by Donnie Macdonald. There were no other candidates so Dickon agreed to continue as Chairman for the time being but stated he would like to pass on the role to someone else after a year. 

Dickon mentioned the role that the steering group has played over the previous three years and said that it would be beneficial to have the group in place to act on behalf of the board on a day-to-day basis.
Victor Beamish proposed the steering group continues in its current form and Chris Macrae seconded.

The steering group therefore continues with the following members: Dickon Green, Richard Kershaw, Kenny Maclennan and Jason Laing, advised by Richard Davies and Paul Hopper. 

A sub-committee was then appointed to look at any future applications to stock fish. This is made up of Kenny Maclennan, Innes Morrison and Iain Roxburgh, advised by Paul Hopper.

2) Levy rate for 2022/23 and annual contribution to OHFT

Dickon Green noted that the contribution made to OHFT had not increased in three years despite increasing costs incurred by the Trust. He proposed that the rate per £ of the annual levy be increased from 101p to 105p per £1 of rateable value and that the increase in income be passed on to the OHFT. Innes Morrison seconded this proposal.

Dickon’s proposal to increase the rate to 105p was put to the Board who voted 10 -1 in favour. 

It was then agreed to provide core funding of £60,000 of the 2021/22 levy income to the OHFT.
3) Update From the Clerk to the Board
Jason Laing updated the meeting on the financial situation of the Board and thanked those fisheries who had voluntarily paid the additional 25% of the 2021/22 Levy. This has meant the Board is in a stronger position going in to the new financial year.
He updated on the new process for applying to Marine Scotland for a License to shoot seals.

The importance of gathering evidence of seal predation going forward was discussed.

There was also a discussion about predation of salmon by sea eagles.

He mentioned that several people in the western Isles were still eligible to apply for a Bailiff Warrant card but had not yet done so. He informed the meeting that there was still the option of siting the IFM bailiffing exam this year if there were any interested parties.

4) Bailffing and enforcement
Donnie Whiteford updated the meeting on plans to improve anti-poaching measures for the coming season. Several points were discussed, and it was agreed that the amount spent on anti-poaching measures should aim to remain at £10,000 but would not exceed £13,000.
It was agreed to hold a bailiffs meeting ahead of this year’s fishing season.

5) Members Interests

 Jason Laing reminded the newly elected board about their obligation to declare any relevant conflicts of interest and the importance of maintaining a register of interests. He told them he would be sending out all relevant guidance in the near future.
6) Update from Richard Davies and Paul Hopper on OHFT

Dickon mentioned that the Loch Erisort EMP was now ready for signing. He noted that it had been a long and slow process to get to this point. He then asked Ricard Davies and paul Hopper for an update from OHFT.
Richard Davies thanked the Board for its continued funding and support of the Trust. He thanked Paul Hopper and Donnie Maciver for all their work and spoke of his hopes to expand the Trust and take on new staff.
He mentioned the ongoing smolt tracking programme and mentioned that he hoped Northland power would come on board and provide extra receivers further North to increase the range of the programme.
He mentioned aquaculture and said that while he didn’t think EMP’s were particularly effective we should work with what we currently have while pressing for better regulation.

Paul Hopper highlighted the SEPA consultation regarding their role in wild fish interactions and said it was very poor, he highlighted key points of concern including the lack of mention of lice affecting returning adult fish, no mention of sea trout and salmon protection zones not being linked. He said early evidence from the west Coast Smolt Tracking showed that there was much more movement between areas than previously thought. It also showed it took some smolts up to 11 days to leave the sea lochs where aquaculture took place.
He then briefed that after a long process the loch Erisort EMP was ready for signing and implementation and hoped the monitoring process would be starting soon.

He briefed on the ongoing smolt tagging programme which is due to resume on the Laxay and Grimersta rivers. He said that the Zoological Society of London had also got involved in the programme and would allow it to now include 40 sea trout and more marine receivers would be in place to monitor their movements. He said that the 2021 results showed 86% of smolts tagged made it out to the receivers which was extremely good. He noted that the Smolts tagged in the Hebrides had been the largest of any of the tagging sites.
He updated on other aquaculture matters. He noted lice numbers in loch Erisort were currently rising but there was good communication with MOWI over this. Loch Roag lice numbers were lower but also rising.

He briefed that the Plocrapool EMP was still in development.

There was then a discussion about OHFT possibly agreeing to verify some fish farm lice counts in Uist. It was noted that there would always be some disagreement about wild fish interests accepting money for any work from the aquaculture industry but that as this would be a very small part of the annual income for OHFT it was worth exploring further and trying it for a one-year trial period.
7) AOB

Victor Beamish mentioned that it was extremely important to get the research from the AST tagging programme formalised and publicly available as soon as possible.
Date of Next Meeting
The provisional date for the next meeting of the WIDSFB was set for Thursday 3rd November 2022 at 6pm,

Venue TBC but it was agreed that meeting in person with options for virtual attendance was the preferred option.
These minutes were approved and have been signed by:

Dickon Green
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