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Minutes of Western Isles District Salmon Fisheries Board meeting 

 20th February 2025 at 2pm.

Croft Suite Caladh Inn and Via Zoom

Present: 
Jason Laing (Clerk to the Board)

Dickon Green (Uig Lodge)
Innes Morrison (Amhuinnsuidhe and Morsgail)

Gail Tunnah (Finsbay
Donnie Macdonald (Rodel)
Kenny Maclennan (Carloway)

Donnie Whiteford (Garynahine)

Chris Macrae (Eishken)

Robert Stewart (Aline)
Harry Burton (Aline)
Iain Roxburgh (Gress AA)
Simon Scott (Grimersta)
George Morris (Finsbay)
Laurent Hilde (Garynahine)
Iain Maciver (Stornoway Trust)

Chris Langhorne (Grimersta)

Apologies 
George Morris (Finsbay)

Mark Macdonald (NatueScot)

Victor Beamish (Grimersta)
Cathra Kelliher (Borve Lodge)

Finlay Mackinnon (Borve Lodge)

Rebecca Kimber-Danger (Scaliscro)

Craig Ross (Scaliscro)

Chairman’s Introduction
Dickon Green welcomed everyone and thanked all for attending. He mentioned that 2024 had generally been a better fishing season than the previous year with many fisheries enjoying reasonable runs.
He then paid tribute to Kenny Angus Mackay who has recently passed away after a short illness. Kenny was involved with the fishing at Uig Lodge for many years and was well known to all, thoughts of all present were with Kenny’s family. He also mentioned Innes Morrison (Reasort estates) and Finlay Mackinnon (Borve Lodge) who were unable to attend due to health issues and sent best wishes to both.
He thanked the Clerk to the Board and the WIDSFB steering group for their input, and also thanked OHFT for all the work they do.  

1) Update from the Clerk to the Board
Jason Laing updated the meeting on the current situation with the Board finances which look healthy. The projected balance at the end of the financial year is set to be around £21.500, roughly the same as the previous year. He mentioned that the extra watcher agreed by the Board for the 2024 season had cost less than the £10,000 set aside.
He told the meeting that the steering group had met the previous week and amongst other items had discussed the minimum amount to be retained in the Boards account as discussed at the previous WIDSFB meeting. The steering group suggested £15,000 would be a sensible amount, to be discussed and confirmed at the Spring 2025 meeting. Gail Tunnah asked if the Board had a separate deposit account for this amount, the Clerk told the meeting that they didn’t but would look to open one
AP – Clerk to speak to RBS to action this. 

He then updated on the lack of audited accounts for the previous year which was once again due to absence of the accountant due to illness and the knock-on effect within the accountancy firm. He said that for this reason the annual meeting of proprietors would have to take place later in the financial year once accounts were finalised, where they and the annual report would be approved. Iain Maciver mentioned that some understanding of the late accounts was in order due to the extenuating circumstances.
AP – Clerk to speak to accountants to make sure accounts are produced in good time for the next meeting
He told the meeting that the Board had been consulted on several planning applications, and while most required no response WIDSFB had (advised by OHFT Biologist) responded to the Spioraidh Na mara offshore windfarm consultation.
He reminded the meeting that the triennial elections of the WIDSFB were due to take place at the Spring 2025 meeting, and that further information would be sent out closer to the time. 

2) Review of the 2022 season
Dickon asked the meeting for their views on the 2022 season.
Most present agreed that it had been a much better salmon season than 2023, runs had mostly been good with the fish in very good condition. It was mentioned that catches on Loch Langabhat had been very good when weather conditions allowed fishing to take place, but that Stornoway Angling Association had only managed 18 trips for the season due to the rough conditions.
Sea Trout numbers were also discussed, Iain Roxburgh reported that while there had been some very big Sea Trout caught on the Gress river numbers of sea trout and finnock had been very poor. Malcolm Macphail said that while Soval had had a better year for salmon, sea trout numbers were low there as well. Chris Macrae said that Eisken sea trout numbers had been good. 

3) Bailiffing and enforcement
Donnie Whiteford told the meeting that it had been a successful season in terms of bailiffing and enforcement. He said that Marine Scotland had once again helped with coastal patrols while in the area on other duties. He mentioned that estate sea patrols had generally been limited due to the rough weather conditions throughout much of the season.
He paid tribute to Aaron Morrison who had been recruited to help with bailiffing during the key early summer months and been very effective.

He mentioned that the Board had purchased 4 radios to help with bailiffing going forward.

He told the meeting that there were two poaching cases ongoing from the summer, one involving illegal fishing on a Sunday and one involving the setting of a large illegal gill net. 
A discussion was then had regarding the involvement of the police and procurator fiscal in bringing poaching cases to court. Some present felt that support was lacking in many instances, but it was mentioned that the local Police Scotland Wildlife officer had been very good with providing support when possible. Laurent Hilde said that his view was that there should be mandatory catch and release for all salmon, and that this would make bailiffing and prosecutions easier. 
AP – Clerk / Chairman / Superintendent to make contact with Police Scotland to discuss support with bailiffing going forward. Aso highlight that salmon are currently on the red list for endangered species.
4) Members Interests
No new interests were declared. 
5) Barvas Hatchery
The clerk told the meeting that Barvas Estate Trust had asked that the Board pass on to its members that there was an opportunity to take on the lease on a now redundant hatchery on one of their lochs.

It was pointed out to the meeting that there would be financial implications and that the necessary permissions and licences would need to be obtained before any stocking could be considered but that any interested parties should contact Barvas Estate Trust. OHFT would be happy to provide advice to anyone with an interest. 
6) Update Paul Hopper on OHFT (Paul was unable to attend but gave the clerk the following report to read out to the meeting)
Aquaculture and EMP’s

· MOWI have been in regular contact with OHFT, Loch Erisort sites kept lice <0.20 week beginning 20th May and were fallow beginning of August until end of October.

· Erisort EMP continued with monitoring work (coastal fyke net) April – October with very limited results in terms of sea trout caught although MOWI staff were very helpful and assisted OHFT with washing the net which suffered from lots of fouling during the summer.

· Bakkafrost notified OHFT that their Loch Roag sites would be empty from mid may onwards and remained fallow all summer.

· Michael Hill (Bakkafrost) liaised with OHFT to attempt monitoring work associated with the Plocropol EMP. OHFT provided Finsbay Fishings with keep nets in the hope that fishing guests might be able to catch sea trout and hold them until lice counts could be carried out. This was done at the beginning of the year over a one-week period when fishing conditions were challenging, and no sea trout were caught. It is not expected that the Plocropol EMP will continue after the roll out of the new SEPA sea lice regulatory framework.

SEPA Sea Lice Regulatory Framework

SEPA have continued to develop their strategy as the new regulators for sea lice, they will implement the new regulations from March next year. Paul has attended all the SEPA stakeholder workshops and provided input to the working groups set up to develop the monitoring aspect of the new regulations. SEPA have proposed 29 Wild Salmon Protection Zones for the Outer Hebrides. Please see the map for proposed WSPZ noting that it represents 5km radius from the estuaries of salmon rivers with a known catch return. There are still considerable challenges for SEPA to overcome and they have announced the procurement process for wild fish monitoring will begin in May 2025. OHFT and FMS believe this is too late to secure ferry and accommodation bookings especially without a list of sites or monitoring protocol in place. It is undecided yet whether OHFT will submit a tender for the monitoring work as it would require significant additional resources (staff and equipment).

Other projects

Monitoring (FMS) - OHFT completed 21 days Fyke and Sweep netting to fulfil the FMS grant for wild fish monitoring. There will be no grant awarded in 2025 as this monitoring work will be replaced by the new SEPA sea lice monitoring. The coastal fyke net only caught 9 sea trout, however the six sweep netting attempts produced 262 sea trout which were in very good condition overall.

Electrofishing

AST – OHFT were awarded the electrofishing contract from AST for the Laxay project. AST say they intend to restore wild Atlantic salmon and sea trout by improving the quality and habitat of the Laxay and surrounding landscape. The project is being carried out across the Laxay catchment and the nine electrofishing sites OHFT surveyed were to establish baseline populations densities for salmon and trout.

RWE – OHFT also won a contract from RWE for electrofishing across two proposed wind farm sites (Heastabhal and Grimshader). The trust completed ten electrofishing sites and found salmon to be present at both locations. The results have been passed onto RWE for their interpretation and reporting.

Fish Tracking with ZSL (Northland Power/Spiorad na Mara wind farm)

OHFT collaborated with Dr Adam Piper from the Zoological Society of London on a fish tracking study Spring 2024. The purpose of this study was to find out if smolts originating from the Langavat SAC could be impacted by the Northland Power N4 (Spiorad na Mara) wind farm. Adam Piper deployed 13 receivers at the wind farm site and with help from OHFT also tagged one hundred Grimersta salmon smolts. The receivers have been recovered, and may have stored information, including whether salmon smolts have approached the edge of the site, how long it took them to reach the site having left the river and what percentage of tagged smolts approached the site. Northland Power funded the project and stipulated in the contract with ZSL that there would be a one-month embargo for them to have first site of the report. This means the report cannot be published publicly until the beginning of December. OHFT and WIDSFB have written to Nature.Scot (consultee to the application) to make them aware of the work that has been done.

Other items

Lorraine continues to do an excellent job in the office and recently organised an online fundraising auction. Lorraine would like to thank everyone who donated auction lots and contributed to making the auction a success.

Thanks to a successful funding application to safe deposits Scotland Donnie was able to deliver four incredible angling promotion events this season. The events were very well attended, a total of 109 children and 82 adults participated many of whom caught fish for the first time. Safe deposits Scotland have indicated that they would welcome a similar application for the 2025 season.

7) AOB
Simon Scott asked that OHFT notify fisheries on the status of fish farms (whether fallow or otherwise)

AP – Clerk to pass this request on to OHFT

 Donnie Macdonald told the meeting that Loch Langabhat on the Obbe system was now free of aquaculture.
Gail Tunnah said that Humabhat was also now free of any aquaculture.

Donnie Whiteford asked if the Board’s commitment to providing funds would continue in 2025. Dickon said that while this would be confirmed at the Spring 2025 meeting the Board had previously showed support for this to continue. 
Donnie Macdonald asked that the Whatsapp group for bailiffs and watchers continue as it was very useful.

Simon Scott mentioned that a celebration of the centenary of the Grimersta syndicate was about to happen. Dickon passed on the Boards congratulations to the Grimersta syndicate and staff.
8) Date of Next Meeting

The date for the next meeting and triennial elections of the WIDSFB was set for Thursday 20th February 2025 at 2pm in the Caladh Inn Stornoway and via Zoom, and that this will also incorporate the annual meeting of proprietors.
These minutes were approved and have been signed by:

Dickon Green
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