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Minutes of Western Isles District Salmon Fisheries Board meeting 

 5th March 2024 at 2pm.

Croft Suite Caladh Inn and Via Zoom

Present: 
Jason Laing (Clerk to the Board)

Dickon Green (WIDSFB Chairman and Uig Lodge)
Gail Tunnah (Finsbay)

Malcolm Macphail (Soval)

Richard Kershaw (Soval)
Donnie Macdonald (Rodel)
Kenny Maclennan (Carloway)

Donnie Whiteford (Garynahine)

Chris Macrae (Eishken)

Robert Stewart (Aline)
Craig Ross (Scaliscro)
Iain Roxburgh (Gress AA)

Richard Davies (OHFT)

Paul Hopper (OHFT)
Finlay Mackinnon (Borve Lodge)

Rebecca Kimber-Danger (Scaliscro)

Barry Lomas (Obbe)

Peter Griffiths 
Simon Hunt (U&HE)

Chris Langhorne (Grimersta)

Innes Morrison (Reasort Estates)

Victor Beamish (Grimersta)

George Morris (Finsbay)

Apologies 
Mark Macdonald (NatueScot)
Chairman’s Introduction
Dickon Green welcomed everyone and thanked all for attending.
He thanked the Clerk to the Board and the WIDSFB steering group for their input, and also thanked OHFT for all the work they do, and stressed the importance of continuing to support the Trust going forward.

Approval of 2022/23 Accounts and annual report  
Innes Morrison proposed that the Board approve the accounts and report, Kenny Maclennan seconded.

These will now be submitted to the Scottish Government as per the good governance guidance and published on the WIDSFB website. 
Levy rate for 2024/25 and annual contribution to OHFT
Dickon told the meeting that the steering group had discussed the levy rate and felt that a small increase from 106p to 108p per £1 of the ratable value was sensible. This was discussed and agreed by all. Victor Beamish proposed the Board approve the suggested rate and Richard Kershaw seconded. 

Dickon then proposed that the annual donation to OHFT increase from £60,000 to £65,000 and this was unanimously agreed.
Innes Morrison said that it would be sensible for the Board to have a policy of keeping a minimum amount of funds in reserve each year. It was agreed that this was a sensible idea, and the clerk would take advice about how best to proceed with this going forward, and that the Board would set the reserved amount at the Spring 2025 meeting.

Update from the Clerk to the Board
Jason Laing updated the meeting on the current situation with the Board finances which look healthy. He mentioned that there is £10,000 ringfenced for helping with bailiffing and enforcement for the coming year as agreed at the previous meeting.
He then told the meeting that he was finishing in his role of Estate Manager at Grimersta at the end of March 2024 but was happy to continue acting as clerk for the coming year until the 2025 elections if the Board were in agreement, all present agreed to this. 
Dickon Green then mentioned that he felt that having done two terms it might be a good idea for a new chairman to take over at the next election. He asked the meeting to think about a possible successor over the coming year. 

Bailiffing and enforcement
Donnie Whiteford said that efforts were still being made to recruit an extra watcher for the coming season and asked all present to assist in this process and to let him know if they could help provide accommodation. Several people present said they could assist with the accommodation. Increased sea patrols were discussed. Donnie said that Bill Whyte was unable to help this year but there were other options for some increase in patrols in areas otherwise rarely checked. 
Options for how best to employ the possible extra watcher were discussed.

The Clerk agreed to research and cost additional insurance if using a self-employed watcher, and the option of this being done through an estate / other organisation with costs covered by the Board to be looked at. 

Donnie suggested a meeting of bailiffs be arranged, and this was set for Thursday 25th April at 11am at Grimersta Estate. 

Members Interests
No new interests were declared. 
Update from OHFT
Paul Hopper updated the meeting about the activities of OHFT.

He said there had been a pollution incident on the river Creed on the 23rd of December as a result of groundworks contractors were undertaking on behalf of SSE for a new interconnector substation. OHFT and members of Stornoway Angling association had reported the incident to SEPA and notified stakeholders. Mitigation measures prevented any further pollution and SSE have announced they are no longer proceeding with this site.

He updated on the Aberdeen University saprolegnia PHD project which is looking in to the new strain of Saprolegnia. Sampling took place on the rivers creed and fhorsa and will continue once a fortnight for the rest of the year. Fortunately, the new strain has not yet been detected in the Hebrides.

He briefed on the FMS Fisheries Management Plan Phase 2 which OHFT are contributing to which will be an online storymap which can highlight issues and challenges to remedying these issues, including funding and legislative changes.

He then updated on aquaculture. OHFT and WIDSFB are due updates from area managers at Bakkafrost and MOWI before the start of the smolt run, but at the time of the meeting all sites look ok regarding sea lice levels.

He updated on the Plocrapool EMP and difficulties acquiring a sample for monitoring. OHFT and WIDSFB will continue to liaise with Bakkkafrost on this issue.
He mentioned that the proposed expansion at Stulaigh South site in Uist, which WIDSFB objected to, was now with planners. 

He spoke about the proposed offshore windfarm development by Northland Power off the west coast of Lewis. He said that after consultation with OHFT and WIDSFB Northland have agreed to participate in a smolt tracking study this spring. This will involve tagging smolts from the Grimersta river and placing an array of receivers withing the proposed development area to ascertain if this is a smolt migratory route, Northland had previously claimed it was not but had no evidence to back this up.
He said he would send out a site map to fisheries showing the exact location of the proposed development.

Iain Roxburgh asked if the offshore turbines could provide haul out sites for seals when finished, as this could be an issue. Richard Davies said they would not be but could create a predation issue by acting as an artificial reef that could attract fish which could predate on salmonids. 

Paul briefed on the new SEPA regulations for aquaculture. There is a biologists meeting planned in a few weeks and he would be able to brief further after that. These new regulations would apply to new sites only initially and probably not apply to existing sites for 3-4 years.
He said that the AST West Coast Smolt tracking programme had now ended and the remaining receivers are due to be collected over the coming weeks.

Dickon mentioned the NatureScot watershed programme. He told the meeting that Mark Bilsby of AST (Atlantic salmon Trust) had hoped to attend the meeting to talk about helping with funding applications for this but had been unable to make it. He still hoped to come and give a presentation on a separate date. 
AOB

The clerk apologised to those on Zoom that the audio from the room had been poor despite the purchase of a better mic /speaker. He would explore options for future meetings.
Kenny Maclennan thanked the chairman and clerk for all the work they do on behalf of the Board.

Date of Next Meeting
The provisional date for the next meeting of the WIDSFB was set for Tuesday 12th November 2024 at 2pm, venue TBC and that this will also incorporate the annual meeting of proprietors.
These minutes were approved and have been signed by:

Dickon Green
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Jason Laing
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