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Minutes of Western Isles District Salmon Fisheries Board meeting 

 20th February 2025 at 2pm.

Croft Suite Caladh Inn and Via Zoom

Present: 
Jason Laing (Clerk to the Board)

Dickon Green (Uig Lodge)
Richard Kershaw (Soval)

Innes Morrison (Amhuinnsuidhe and Morsgail)

Gail Tunnah (Finsbay)
Donnie Macdonald (Rodel)
Kenny Maclennan (Carloway)

Donnie Whiteford (Garynahine)

Chris Macrae (Eishken)

Robert Stewart (Aline)
Harry Burton (Aline)
Simon Scott (Grimersta)

Chris Langhorne (Grimersta)

Jason Hill (Morsgail)

Richard Davies (OHFT)

Paul Hopper (OHFT)

Apologies 
George Morris (Finsbay)
Victor Beamish (Grimersta)
Cathra Kelliher (Borve Lodge)

Finlay Mackinnon (Borve Lodge)

Rebecca Kimber-Danger (Scaliscro)

Craig Ross (Scaliscro)

Iain Roxburgh (Gress AA)

Laurent Hilde (Garynahine) – Tried to join meeting but was unable to.

Chairman’s Introduction
Dickon Green welcomed everyone and thanked all for attending. He passed on best wishes to Malcolm Macphail and Finlay Mackinnon, both of whom are currently dealing with health issues.
He thanked the WIDSFB steering Group and Clerk, and OHFT for all the work they do. 

1) Proprietors Meeting
The annual meeting of proprietors was convened to approve the previous years accounts and report (2023/24).
Innes Morrison proposed that the accounts and report be approved, Donnie Macdonald seconded and these were approved and will be submitted to the Scottish Government as per the good governance guidance.
2) Triennial elections
At this point all Board members officially stood down and the Clerk conducted the triennial elections of the WIDSFB. He asked that all qualified proprietors or their mandatories present state if wished to stand for election, and in what capacity (Upper or Lower proprietor).

It was put to the meeting that all proprietors and their mandatories unanimously elect all those aforementioned. This was unanimously agreed.

The Board elections thus concluded the WIDSFB is now comprised of the following proprietors or their mandatories:

Upper Proprietors:
Chris Macrae – Eisken

Richard Kershaw – Soval

Donnie Macdonald – Rodel

Jason Hill – Morsgail

Innes Morrison – Amhunnsuidhe

Kenny Maclennan – Carloway

Victor Beamish – Grimersta

Gail Tunnah - Finsbay

Lower Proprietors:
Dickon Green – Uig Lodge

Innes Morrison – Uig and hamanavay

Election of Chairman
At the time of the elections there have been no nominations to take over as chairman. Dickon Green has for some time indicated that he was intending to step down at this meeting but agreed to continue in the short term until a new chair can be elected. Richard Kershaw proposed that Dickon Green continue as WIDSFB Chairman, this was seconded by Donnie Macdonald.

It was agreed that an EGM to elect the new chairman will take place within three months, date and time TBC but this will be via Zoom. 
Co-optees

Although no angling club representatives were present at the meeting the newly elected Board agreed that the angling clubs previously co-opted once again be invited to join the Board as co-optees, these are:

Stornoway Angling Association

Soval Angling Club

Gress Angling Club

It was also agreed that CNES and the Police be co-optees if they are willing.

AP Clerk to confirm co-optees

3) Levy Rate and WIDSFB contribution to OHFT
Dickon told the meeting that the Steering Group had recently met and proposed a modest increase in the rate per £ for the coming year, from 108p per £1 to 112p per £1. He noted that this was only slightly above the rate of inflation and was a reasonable increase.
Simon Scott said that while the increase was modest it was appropriate given the many other financial pressures facing fisheries.

The recommended increase was proposed by Simon Scott and seconded by Gail Tunnah and unanimously approved. 

It was also unanimously agreed that the donation to the Outer Hebrides Fisheries trust be increased from £65,000 to £66,500.

4) Decision on amount of funds to be set aside in deposit account

As discussed at a previous meeting the Board had agreed that placing a minimum amount of money in a deposit account only to be used in an emergency was a sensible idea. The Clerk told the meeting that he would be discussing options with the bank in the coming week.

It was agreed that the amount be confirmed at the upcoming EGM.
5) Update from the Clerk to the Board
The clerk briefed the meeting on the boards finances.
He noted that the next Bailiffing exam was to take place in late May and that there were five candidates from the Western Isles keen on doing it. He would be progressing this with Bailiff Training co-ordinator Edward Rush. 

He mentioned that a consultation was taking place on the issuing of seal licences and that the option of sitting the relevant Seal Management qualification would be in place in the future. He also mentioned that as these licences would only be considered for areas within the freshwater rivers it was of little use to the Hebrides where estuarine predation of salmon by seals is the main problem. 
6) Bailiffing
WIDSFB Superintendent Donnie Whiteford told the meeting that he had hoped to go to two conferences on the mainland, and the Board had agreed to cover the costs of these. Unfortunately, he is no longer able to attend the FMS Fisheries enforcement seminar, and he did not attend the Scottish Wildlife Crime Conference due to Police Scotland not being prepared to pay for a local wildlife officer to attend with him.
It was noted once again that while salmon poaching is a serious wildlife crime it remains very low on Police Scotland’s priorities, at least locally.

Options for trying to improve the situation regarding police involvement were discussed. It was noted that one of the local wildlife liaison officers was very helpful but often not available due to other priorities.

Donnie felt that it was better to deal directly with the Wildlife officer rather than the local Chief Inspector. 

Simon Scott mentioned that more pressure could be brought to bear on Police Scotland nationally through FMS. 

It was agreed that Donnie could proceed with trying to secure an extra watcher for season 2025, to be funded by the board as agreed at the Autumn meeting. Several estates mentioned that they may have accommodation available for the extra watcher. 

7) Members Interests
It was agreed that the members Interests register be updated post triennial election. No new interests were declared by those present.
8) Update from OHFT
OHFT biologist Paul Hooper updated the meeting on a number of issues including aquaculture and the proposed Spioraidh na Mara offshore wind development.
Aquaculture

MOWI 

He mentioned the difficulty in obtaining a meaningful sample during OHFT’s sea lice monitoring in Loch Erisort. They got four Sea trout in the >0.3 range in May. He mentioned that the average sea lice count for the same week on the MOWI Erisort sites were 0.05 adult female lice/fish (North shore) and 0.06 (Tabhaigh) so not a contributing factor.

Loch Erisort was empty from August to end of October 2024

The Trust plan to change the sampling method going forward in order to obtain a better sample for the Loch Erisort EMP monitoring.

Bakkafrost Loch Roag has been empty since May 2024 until end of Jan 2025

He mentioned that the transition towards SEPA being the regulatory body for the aquaculture industry had been slow and was not expected to be fully in place now until 2026.

Simon Scott said that the collaborative approach adopted locally, with the Board and Trust liaising with the aquaculture industry to try and benefit wild fish interests was probably the best option, but that representative bodies like FMS need to do more at a national level.

Projects 

Smolt tracking from the Langabhat catchment - ZSL telemetry

Paul briefed the meeting on the additional smolt tracking that took place last year alongside the AST West Coast programme, which was to find out if smolts migrated through the proposed offshore windfarm site. The results show that a high percentage did indeed pass through this area: “A total of 78 tagged fish commenced migration through Loch Roag, of which 15 individuals (19%) subsequently entered the SNM site.”

and importantly

“the presented post-smolt encounter rates and durations within the SNM site should be interpreted as minimum values for the purposes of environment impact assessment”

The meeting discussed the implications of this data, not just for Loch Roag fisheries but for all Island fisheries.

It was agreed that this was of major concern and a sub-committee was formed to look further in to the issue and liaise with the developer. This committee will consist of Dickon Green, Innes Morrison, Kenny Maclennan, Richard Davies and Paul Hopper assisted by the Clerk to the Board.
AP: Offshore wind sub-committee to meet in the near future.
Fish counter SAA/Creed TiVA 

SAA were successful in getting a grant from the Marine Fund to instal a fish counter on the river Creed. Richard Davies Hebcrub company are responsible for the installation and OHFT have provided some advice. The counter chosen is a TiVA which uses AI fish recognition and has incredible 99% accuracy. The Marine Directorate are very interested and excited about having counts from the Creed because it will help verify if their conservation assessments are correct, so they provided technical advice in the early stages.

The Marine Fund is closed to new applicants however the Scotland Wild Fisheries Fund is open until the 31st March for anyone interested in raising funds for a similar project (https://www.wildfisheriesfund.co.uk/projects
A discussion was had about the economic benefits that fisheries make locally and that this needs to be emphasised.

A previous economic survey had been done many years ago and it was agreed that it was worth looking at the possibility of commissioning a new survey.

Kenny Maclennan suggested looking at sources of funding for this, such as HIE.

Simon Scott said that this needed to be done by an independent body to be of value.

Richard Davies said that he would be willing to help facilitate.
Simon Scott said that aiming for getting this in place for season 2026 was a reasonable timeline.

AP: Steering group to look into sources of funding and identify a suitable body to undertake the survey if funding is in place.

9) AOCB

Donnie Macdonald paid tribute to Christopher Zawadski who has recently passed away and who’s funeral Donnie had attended. Christopher was involved with the Rodel Fishery for many years. 
10) Date and time of next meeting

As agreed, the next meeting will be the EGM to elect a new chairman date TBC. The Autumn meeting will take place on Tuesday 4th November 2025 at 2PM in the Croft Suite, Caladh Inn, Stornoway and via Zoom. 
These minutes were approved and have been signed by:

Dickon Green
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